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Project Manager
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Case Development Team develop
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Project Manager

contacts SCO for guidance
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ITIB Exe Sec

CIO
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(1.3.10)
Project Manager concurs
with SCO findings and

recommendations

BC needs revision

(13.11)
SCO forwards findings and
recommendations to CIO

(1.3.12)
CIO confirms that BC is
ready for ITIB Review

SCO Staff

Project Manager

BC needs revision

(1.3.4)

Agrees to
Stipulations

(1.3.13)
ITIB Executive Secretary obtains

SCO findings and
recommendations, assembles

ITIB Briefing Package, and sends
to ITIB

Proceed to Next Page

(1.3.9)
SCO conducts BC closeout with

Project Manager

(1.3.9.1)
SCO conducts BC closeout with

Project Sponsor (optional)
Project Manager

(1.3.4)

SCO StaffSponsor

(1.3.8)
SCO develops findings and

recommendations

(1.3.7)
SCO coordinates
the review and
reviews the BC

    SCO coordinates with :

 WO-550, IMG
 WO-560, IRM Policy
 WO-880, Budget Group
 Bureau Architecture Group
 Business SMEs
 NIRMC System Engineering
 NBC-Contracting
 ADs IRM Advisors
 Assistant Directors
 State CIO Council
 Project Managers
    ( for ITIB  aproved projects)

 SCO reviews for :
 Scope, Schedule and Budget
 Risk Management
 OMB A-11, A-130
 Benefit/Cost Analysis
 Data Management
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IT Investment BoardITIB rejects BC

(1.3.16.1)
SCO notifies the Project Manager
and Sponsor of ITIB Rejection of

Business Case

IT INVESTMENT MANAGEMENT - SELECT PHASE   (1.0)
BUSINESS CASE DEVELOPMENT STAGE  (1.3 Continued)
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ITIB places
stipulations on BC

ITIB Exe Sec

(1.3.18)
ITIB Executive Secretary

 sends copies to Project Sponsor,
Project Manager, IMG and SCO

Project Manager

SCO  Staff

(1.3.17)
ITIB Chair signs

Record of Decision (ROD)

(1.3.16)
ITIB Approves BC

(1.3.14.2)
SCO  updates IT Clearinghouse

Sponsor

(1.3.14)
ITIB Members reviews BC  and

SCO findings and
recommendations prior to Meeting

(1.3.14.1)
SCO briefs Sponsor on findings

and recommendation prior to ITIB
meeting

(1.3.15)
ITIB Executive Secretary

develops Draft Record of Decision
ITIB Exe Sec

IT Investment Board

Project Manager

(1.3.19)
Project Manager forwards Record

of Decision to Budget Strategy
Team requesting identification of

funding
Budget Strategy Team
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Project enters
Acquisition Plan and Project Plan

Development Stage

(1.3.22)
SCO notifies Project Sponsor and
Project Manger of ITIB decision,
issues Business Case Decision

Memorandum SponsorSCO  Staff

1.3.23
ITIB prioritizes and manages

Project aganist the IT
Capital Asset Fund
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(1.3.20)
Budget Strategy Team identifies

 funding source
Budget Strategy Team

(1.3.21)
Budget Strategy Team notifies

Project Manager, Project Sponsor ,
IMG and SCO of project funding

sources
(subactivity code or codes) Budget Strategy Team

Project Manager
SCO Staff

Sponsor

Project Manager

IT Investment Board




